Terms of Reference
Development of Rio Conventions Project Website

Duration: 1 year
Estimated start date: 01 Mar. 2007

|. Background information

The Project Integrating Global Environmental Issues into Bulga’s Regional Development
Process”(short title -RIO Conventions) if funded by the Global Environment Facility (GE&nd
managed through the United Nations Development lroge (UNDP). The project aims at
promoting a proactive integration of global envineental issues into the very process of regional
and local development, as well as spatial plannbmgh of which are managed by Ministry of
Regional Development and Public Works (MRDPW). Teject goals would be achieved by
developing the capacity of MRDPW and Ministry ofgonment and Water (MOEW) to integrate
global environmental objectives into the regionad éocal development policies and practices, as
well as into spatial planning documents.

In order to use to the full extend all the avaiat#courses up to date for the success of thegbroje
a Project Website is to be developed. Containindewange of information it would support the
achievement of the project’s goals. It is in r@atto this that the project is now about to undesta

the current assignment.

II. Objective

The objective of the assignment is to ensure tk@gdedevelopment and maintenance for one year
of a website of the RIO Conventions Project. The wiould be updated for content by the Project
Management Unit (PMU) and maintained by the cotdrac

I11. Scope of work

The contracted company is to design, develop animtama a website of the RIO Conventions
Project. More specifically, the tasks will be tiodidwing:

e Hold internal meetings with PMU staff in order farify all the requirements and details,
regarding the development of the RIO Conventiomgelet website.

e Provide to the RIO Conventions Project in a tinmagnner with 3 draft designs and finalize the
website design according to the PMU requirements.

e Provide to the RIO Conventions Project, in a timanner, draft website structure and finalize
it according to the PMU requirements and any conmistam the UNDP Sofia
Communications Unit.

e Provide the purchase/rent of the domain name,sef the domain and 5 e-mail boxes under
the same domain.



e Provide maintenance of the website for 1 year, mmguhe required website functionality
(including administration, information posting, ptem solving, etc.)

e Provide adequate option for additional technicaintemance for the web site after the initial one
year period.

e Provide training for website operation (informatjemsting and removal, updates, etc. — text,
links, pictures and media) for 1 person from thelUPstaff.

e Develop the website in a timely manner, accordiggtechnical specifications and deadline
provided in the TOR.

V. Output

Fully developed and functioning RIO Conventionsj€tbwebsite with the following technical
specifications:

1. Hosting:
The website should be hosted on the selected conigpsarver. Option for the export of the
web site to a third party server (hosting provideother) should be implemented.

2. Structure:
The website should be structured hierarchicallye main navigation menu should consist
of 8 modules which could be updated by PMU stafininers (through an appropriate, user-
friendly interface). The modules, represented blgdlactive buttons on the main menu
should be the following:

1. Home page containing main navigation menu, shajept introduction, logos, and
search feature, etc;

2. Project information — containing text informatiolmcaut the project history, goals,
objectives, activities, etc;

3. About the RIO Conventions - containing text infotioa about the RIO Conventions
- brief info, separately and how they affect eattteq links to the official sites.

4. News and events - an active module (containingmednformation and history of
the project activities) to be maintained and updidéye PMU staff;

5. Publications — containing information about projpablications and downloads (doc,
PDF, graphic images);

6. Assignments - an active module containing actuarmation on current project
assignments (text, files and downloads) to be raaiatl and updated by PMU staff;

7. Links — containing active links to other relevarghsites;

8. Contact us — contact information of the RIO Conigng PMU.

3. Site search and navigation:
The information posted on the website should bessible through the main navigation
menu and a search system. The search system gitoulde opportunities for searching
the website by key words. It should also be updataiih the adding of new information
on the website. Global Web search should alsotlegrated (powered by Google or other



international search engine). Clear indicationhef¥isitor’s location within the site should
be available.

4. Languages:
The website should be identically developed infgjleages — Bulgarian and English.

5. In general the site should:

- be easyto read;

- be easy to find;

- be easy to navigate;

- have good traffic speed.

- be accessible for people with disabilities.

V. Ddliveries and deadlines
01 March 2007

Submission of draft website designs and structuifeMU and UNDP Communications Unit for
clearance and coordination purposes.

09 March 2007

Submission of the finalized website design andcstme, reflecting PMU requirements and any
comments of the UNDP Sofia Communications Unit.

30 March 2007
Finalized website, uploaded with basic informatana ready for operation.

01 March 2008
End of the webpage maintenance period

V1. Termsfor provision of the servicesand reporting

1. The subcontracted company will design and mairttearRIO Conventions Project website.
It will receive from the RIO Conventions PMU anynaformation to be posted on the
website, or any required changes to be made, éssacy and will duly update the website
content.

2. The subcontracted company will correspond with rmibrt to RIO Conventions PMU,
Sofia.

3. The subcontracted company will work according e dkadlines provided in the current
TOR.



4. The contracted company shall conduct itself inafgmsional and ethical manner, and will
ensure that none of its actions have an adverseteafh the RIO Conventions Project or

respectively on the UNDP.

VII. Remuneration for the services provided

The subcontracted company will receive 15 % ofgéagment upon approved website design, 75%
upon successful completion of the website andeleX0% upon completion of the period for

website maintenance.



