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‘BOTTOM UP’ AND ‘TOP DOWN’ PROCESS

European Commission

UK Government

Regional Development Agency

Focus Groups

Stakeholders

CORNWALL PARTNERSHIP
AND THE

EMERGING FRAMEWORK
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Programme Monitoring Committee

Partnership Delivery Board

CORNWALL AND THE ISLES OF SCILLY 
CONVERGENCE

Partnership Office

Secretariat 
(Managing 
Authority)

CCC host for 
Partnership 
Office

Cornwall County 
Council Executive 

Cornwall Economic 
Forum

DELIVERY
(Subject of separate paper)

Challenging Partnership
Characteristics

• Process driven  - Delivery?

• Self perpetuating?

• “Get out” vs “Give to”

• Loyalty - individual vs collective

• Spatial vs thematic

• Additional or subsuming?
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Key characteristics of an 
intelligent region
(Cook and Morgan, University of Wales)

NEW WAYS OLD WAYS
Long Term Short Term
Confidence Complacency
Outward Parochial
Partnerships Individualism
Adaptable Rigid
Inclusive Exclusive
Trust Suspicion
Dynamic Static
Open to Change Fearful of Change
Innovative Blinkered

Thank you for your attention
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Contact

www.southwestrda.org.uk

phil.mcvey@southwestrda.org.uk


