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l. Basic Project Data

UNDP GEF APR/PIR 2007
(1 July 2006 to 30 June 2007)

Official Title: Integrating Global Environmental Issues into Bulgaia's Regional
Development Process
Countryl/ies: Bulgaria PIMS Number 3333
Atlas Project Number | 00051783
Focal Area Multi-focal (BD, CC, LD) Project Type MSP
(FSP/MSP)
Strategic Priority CB-2 Operational Capacity
Programme Building. OP 12
Date of Entry into Work 22 March, 2006 Planned Project 4 (years)

Programme Duration
ProDoc Signature Date 28 June, 2006 Original Planned 27 June, 2010
Closing Date
Date of First Disbursement| 30 November, 2006 Revised Planned N/A
Closing Date
Is this the Terminal NO Date Project N/A
APR/PIR? Operationally Closed
(if applicable)
Date Mid Term N/A Date Final Evaluation | N/A
Evaluation® carried out carried out
(if applicable) (if applicable)
Dates of visits to project N/A Date of last TPR 19 Feb 2007
by UNDP country office Meeting
Date of last visit to project | N/A

by UNDP-GEF RTA

! Please explain any entry here in section V on t@es in project schedule”

2 If an evaluation has been carried out in thel@smonths the report should be attached to thisrdeat.
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Project Contacts:

Title

Name

E-mail

Date

National Project
Manager /
Coordinator

Natalia Dimitrova

natalia@rioconventions.o

rg  Jdlg, 2007

Signature

Government GEF
OFP
(optional)

UNDP Country
Office Programme
Manager

Carsten Germer

carsten.germer@undp.Q

rg

July, 16 20

UNDP Regional
Technical Advisor

Keti Chachibaia

Keti.chachibaia@undp.of

g

August20n7

. L%

Project Summary (as in PIMS and ProDoc)

The project objective is to build capacities forimsé&reaming global environment into the formulation
and implementation of regional and local developtnas well as spatial planning policies. This wil
be achieved by the project strategy that is to ptera proactive integration of global environmentsg
issues into the very process of regional and ldeaélopment, as well as spatial planning, both of
which are managed by Ministry of Regional Developtrend Public Works. This will be done by

developing the capacity of MRDPW and MOEW to ingggrglobal environmental objectives into the
regional and local development policies and prastias well as into spatial planning documents.

% In the case of a project involving more than 1ntoy it is suggested that for simplicity only tB&P

(optional) and Country Office Programme Managemftbe lead country sign-off. If representativesrfrmore

than 1 country sign off, please add additional rewsiecessary, clearly indicating the country nfomeach

signature.
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Il. Progress towards achieving project objectives

Note 1: Although the project start was 28 June, 2006,eashe project document, the actual start of
the project did not occur until 13 November, 200@ew the Project Manager was hired. The reason
for the prolonged project manager identificatioroqass was that the original identified Project
Manager (identified in August) declined the positiand a new call for the position had to be
undertaken. Due to the belated start of the projbet project spending for the first year has been
affected. Also the timing of activities althoughngeally following the project work-plan is five
months behind compared to the project documentetl ¢ate. The project is aware of this issue and
will during the project implementation take thisaraccount and make all efforts to make up for time
lost.

Note 2: Following the project start it was identified thhe project indicators were very open and thus
difficult to work with. Because of this the Stegri@ommittee in February 2007 instructed the project
to revise the indicators and this request was oeet at the Project’s inception workshop. A new set
of indicators is currently being developed and aftdis attached to this PIR. However, for the
reporting in this year PIR the project has keptdltkindicators as the new still has to be accepted
the Project Steering Committee UNDP/GEF.
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um

Project Objective and Description of Indicator® Baseline Target Level' Level* at 30 June 2007
Outcomes LeveP
Objective 1: 1. The agenda for mainstreaming GE intg 1 3 0
To build capacities for RD is being effectively championed Comment: Due to the short time of its
mainstreaming global Scorecard: operations the project is still in the proces
environment into the 0 -- There is essentially no mainstreaming of developing the tools and methodologie
formulation and agenda; which will ultimately lead to the objective.
implementation of regional | 1 -- There are some persons or institutions
and local development, as | actively pursuing a mainstreaming agenda
well as spatial planning but they have little effect or influence;
policies 2 -- There are a number of champions that

drive the mainstreaming agenda, but morg is

needed;

3 -- There are an adequate number of able

"champions" and "leaders" effectively

driving forward a mainstreaming agenda
Outcome 1: 1. Overall there are adequate skills for 0 3 0
The methodologies, skills, | mainstreaming GE into RD at all levels in Comment: The project is in the process of
knowledge, and information the MRDPW and MOEW identifying the international and national
management system for Scorecard: entities which will develop the projects
mainstreaming global 0 -- There is a general lack of skills for training material. It is expected that the
environmental mainstreaming GE into RD; training development package will start in
considerations into the 1-- Some skills exist but in largely August 2007.
formulation, implementation insufficient quantities to guarantee effective
and evaluation of regional | planning and implementation;
development and spatial | 2 -- Necessary skills exist but are stretched
planning policies are in and not easily available;
place 3 -- Adequate quantities of the full range of

skills necessary for effective mainstreaming

of GE into RD are easily available

2. There are appropriate systems of train 0 3 1

* This should describe the quantitative indicator
> This should be a quantitative numerical value
Page of 30 5
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mentoring, and learning in place to maintain

a continuous flow of new staff
Scorecard:

0 -- No mechanisms exist;

1 -- Some mechanisms exist but unable t
develop enough and unable to provide the
full range of skills needed;

2 -- Mechanisms generally exist to develgp
skilled professionals, but either not enough

of them or unable to cover the full range @
skills required;

3 -- There are mechanisms for developing

adequate numbers of the full range of hig
skilled regional development planners
capable of integrating GE issues.

O

A%

—

hly

Comment: Although the project still has tg

develop its training packaged, there are

already some mechanisms for training of
new staff: i.e. existing bachelor programs
RD and policy (since the projects PDF-B

phase two such programs were initiated in

Sofia universities alone).

However, these programmes are not
specifically focusing on the integration of
the conventions and pay little attention to
the environment as such. Also there is sti
no institutionalized connection for
placement of young graduates between
universities and MRDPW /regional
authorities, as potential employers of the
professionals from such programs.

in

3. Set of indicators that assesses impact pCurrent By project end, | Current indicator set does not include global
Regional Development and spatial planningdicator there is a environmental performance indicators
documents on achievement of global set does not comprehensive
environmental convention objectives include set of indicators | Comment: The work on the indicators is
global that can be used | expected to start in the fall of 2007 and it |s
environme | to assess impact| hoped that a workable draft will be ready |n
ntal of development | the late spring of
performanc| and spatial
e indicators| planning at
regional, district
and municipal
levels on the
achievement of
BD, CC, LD
Convention
objectives
4. Access to data for reporting on the globdMRDPW MRDPW staff MRDPW staff have limited access to data
environmental performance indicators staff have | have full access
limited to data needed fgrComment: some of the needed data is held
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access to | reporting on by different institutions and is difficult to
data progress in terms obtain. Other data (e.g. the one provided py

of impact on NSI) is supplied with a big time-lag. Yet,
global other (free-access) data sources are not
environment known by MRDPW staff (e.g. Corine
convention landcover data).
commitments

5. Institutions have the information they 1 3 1

need to develop, implement and monitor

regional development strategies/ plans that Comment: as mentioned above, there is

integrate GE issues. still a general lack of unified data sources

Scorecard: and reporting formats in institutions.

0 -- Information is virtually lacking;

1 -- Some information exists, but is of poar

quality and of limited usefulness and

difficult to access;

2 -- Much information is readily available,

mostly of good quality, but there remain

some gaps both in quality and quantity;

3 -- Adequate quantities of high quality up

to date information for mainstreaming GE

into RD is widely and easily available

6. Civil Society monitors the effect of 1 3 1

regional development planning on BD, CC Comment: The project has yet to start

and LD concerns in the pilot region or working in this area and because of this the

group of municipalities project we are still at baseline levels.

Scorecard:

0 -- There is no dialogue at all;

1 -- There is some dialogue going on, but

not in the wider public and restricted to

specialized circles;

2 -- There is a reasonably open public

dialogue going on but certain issues tend

not to be discussed:;

® NSI — National Statistic Institute.
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3 -- There is an open and transparent public

dialogue about the effect of RD planning on

achievement of GE objectives
Outcome 2: 1. Human resource performance 0 3 0
Institutional changes that | management systems are geared to Comment: Due to the short time of its
support mainstreaming of | encouraging development and application of operations the project has not yet product
global environment into acquired mainstreaming skills an impact on the HR performance
regional development and | Scorecard: management systems at MRDPW.
spatial planning are in placé 0 -- Job requirements and performance However, the project will be initiating work

management systems do not explicitly towards this indicator in the fall of 2007

mention mainstreaming skills;

1 — There is indirect reference to importance

of mainstreaming environmental and GE

considerations in RD planning;

2 — Few job descriptions and performance

assessments directly emphasize

mainstreaming skills with their being scope

for extension;

3 — Explicit emphasis on mainstreaming

skills in all relevant job descriptions and

performance assessments

2. Individuals are highly motivated for 1 3 1

mainstreaming GE considerations Comment: A training needs assessment

Scorecard: commissioned by the project is under

0 -- No motivation at all; implementation. As a first logical step

1 -- Motivation uneven, some are but most towards motivating employees for

are not; mainstreaming GE considerations, it shal

2 -- Many individuals are motivated but not identify existing gaps in knowledge and

all; skills and “feed” this information into the

3 -- Individuals are highly motivated training program development.
Outcome 3: Model regional development and spatial | Pilot By project end, | Pilot region’s RDP or municipalities
Regional development plan development documents are submitted forregion’s revised planning | development and spatial plans do not
and one municipal-level approval by the respective bodies in charg&DP or documents are | explicitly take account of GE issues
spatial development plan areof approving them. municipalit | submitted for
revised to integrate global ies approval Comment: Work related to this indicator is
environmental objectives in developme only to begin in the latter part of the proje

Page of 30 8



FINAL 1 June 2007

a pilot region or group of
municipalities.

nt and
spatial
plans do
not
explicitly
take
account of
GE issues

and because of this the project can only
report baseline levels.
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Rating of Project Progress towards Meeting Objectie’

2006
Rating

2007
Rating

Comments

National Project
Manager/Coordinator

N/A

S

Despite its belated start, the project isompliance with the
initial work-plan and as such is on target. Howeteg project
has to make up the lost ground resulting from éte project
start. This is nonetheless seen as a very podaitke

Through discussions with interested stakeholdarsr(d the
Inception workshop) and steering committee memfzknsng
the T SCM in Feb 2007), the project identified the need
refine the project log-frame and indicators in orefacilitate
an easy and more meaningful monitoring process fifiakized
indicator set will be submitted for approval at 1#8SCM in
the fall of 2007.

As the project is in all practical terms on targleé project is
currently confident in that it will be able fullychieve the set
objective.

Government GEF OFP
(optional)

UNDP Country Office

N/A

The Project has with all intent and purposes gatféto a gooc
start. The project management has settled in wellfally
understood the need for timely and effective mamsege.

Because of this, the project seems to be very mndhrget
and should have no problem in reaching the seegiroj
objective. What further strengthens this belig¢hst the project
management, as well as the national counterpavida® a
great deal of strategic thinking into the process shows a
good deal of adaptive management.

Although the project could have been a bit moreptive in
developing new indicators the approach of gettitegeing
Committee agreement for changing the indicatolsvi@d by a
subsequent approval seems very prudent. The appaisc
underlines the relationship between the projectthadnain
government counterparts. As this is a very stratpgpject
which is to work closely with the government strres clear

" Ratings: See instruction sheet for definitionsatings. Use only:

HS - Highly Satisfactory; S — Satisfactory; MS —nglaally Satisfactory; MU - Marginally Unsatisfacyp U —

Unsatisfactory; HU — Highly Unsatisfactory.

8 In the case of a project involving more than 1ntoy it is suggested that for simplicity only tB&P (optional)

and Country Office Programme Manager from the adtry sign-off. If representatives from morerttia

country sign off, please add additional rows asssa&ry, clearly indicating the country name fothesignature.
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lines of communications and transparency is vepoirant.

UNDP Regional
Technical Advisor

N/A

There is a firm confidence that the projedt achieve most of
the stated outcomes. Despite dramatic delays,rtjeqp picked
up well and seems to be fully on track. The projeatn has
demonstrated ability for adaptive management, eeMibe
project indicators to make them fit to the curreintumstances
as well as to make them more concrete and meaifogfu
tracking the progress. The project team should whecu all
changes in indicators compared to the originalcatdirs of
score-card system and the reasons for changesisTaigery
useful exercise that the team has to go througlseadlre the
approval by the steering committee. This will beeggial for
clarifying key strategic directions of the projeatvards
achieving the main outcomes and the objective. Al this

will lay the ground for the second year PIR andssujoiently a
mid term evaluation.

Action Plan to Address Marginally Unsatisfactory, Lhsatisfactory or Highly Unsatisfactory Rating

Where a project has received a rating of MU, U br ditscribe the actions to be taken to address this:

Action to be Taken

By Whom? By When?

N/A
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lll. Progress in Project implementation

List the 4key outputs delivered so far for each project Outcome:

Project Outcomes

Key Outputs

Outcome 1
The methodologies, skills,
knowledge, and information

. Background studies for collecting information omitable training

programs in Bulgaria in the area of GE and RD adistiag training
manuals on EIA, SEA and N2000 assessments.

management system for
mainstreaming global
environmental considerations intd

. Agreeing training program content (background,liogland practical

skills sections) and structure (training packagesaiing of introductory,
“core” and academic course) with UNDP and MRDPW.

the formulation, implementation | 3. Conducting a successful RFP procedure which resirta sufficient
and evaluation of regional number of high-quality international applicantsgd aelection of a
development and spatial planning  reliable and experienced international trainingitason, which shall
policies are in place play a leading role in the training program deveaiept.
4. Developed and inaugurated project web site boBuilgarian and
English, which shall provide visibility and transeacy in project results
and operations. Please provide the link here
Outcome 2: 1. Project office and a meeting room established aDMR/ to facilitate
Institutional changes that supportff  day-to-day contacts with the implementing partriehe meeting room
mainstreaming of global shall provide a convenient venue for SC and othajept related
environmental into regional meetings.
development and spatial planning 2. Partnership with Greening Regional Development Rnmg Project

are in place.

(GRDP) re-established. The partnership providemhitial set of good
practices in the cross-cutting area of RD and Gficlwshall be adapted
and translated for the needs of MRDPW employeestret
stakeholders.

. A potential pool of host regional level organizasahat exemplify a

successful example for integration of GE indicaints regional
development policies identified and contacted targa with RCP in the
organization of a study visit for high-level offids from the two target
ministries.

4.

Successfully conducted Bteering Committee Meeting and Project
Inception workshop.

Outcome 3:

Regional development plans and
municipal-level spatial
development plans are revised to
integrate global environmental
objectives in a pilot region throug
application of capacities developg
in Outcomes 1 and 2.

There are no outputs produced under this outcomagithe rating period.

2d

° Project management activities are included undec@ne 2 in the Main Project Document.
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Rating of Project Implementation'®

2006
Rating

2007
Rating

Comments

National Project
Manager/Coordinator

N/A

S

The project has initiated its activities amting the overall
project work-plan. However, the project identifidt
additional background information was needed betoee
project engaged in the training programme developme
(the fist major Output of the project)

Because of this the project set up a series oflemal
assignments to :

(1) collect key background data on existing Bulgari
training programmes and training institutions; 8rig
online and free-access training materials reladed t
different impact assessments (EIA, SEA, Natura 2000
etc.) in the cross-cutting area of environment raagglonal
development;

(2) streamlining and agreeing training program entt3
main sections: background, “toolbox” and practillls)
and structure (3 training courses: introductoryréd and
academic) with MRDPW,;

(3) re-establishment of connections with internadio
partners like GRDP project, which shall provide the
project with valuable background publications anggest
appropriate regional level institution in the EUigkh
provide a model for GE integration in RD and plamgni
processes

The project also has paid attention to coordinatie w
other GEF projects in Bulgaria which work towards
integrating conventions into local planning. In tast
with the current project these projects only wonk o

individual conventions.

Government GEF
OFP"*
(optional)

UNDP Country Office

N/A

The project has initiated project implemeiatatvery
efficiently and is well within the projects workasi.

19 Ratings: See instruction sheet for definitionsatings. Use only:

HS - Highly Satisfactory; S — Satisfactory; MS —nglaally Satisfactory; MU - Marginally Unsatisfacyp U —

Unsatisfactory; HU — Highly Unsatisfactory.

1 In the case of a project involving more than 1ntoy it is suggested that for simplicity only tB&P (optional)

and Country Office Programme Manager from the adtry sign-off. If representatives from morerttia

country sign off, please add additional rows asssa&ry, clearly indicating the country name fothesignature.
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The project showed its flexibility and professiasal
when it identified the (not foreseen) need for tddal
background information prior to initiating the maig
programme process (which includes the identificatd
training institutions).

The implementation of the past and current project
activities provides a good reference for how thingsbe
managed during the duration of the project. In this
connection, the project management has shown to be
conscientious and timely.

In addition, the project management has and isngayi
particular attention to the project planning, atjiv
monitoring and project reporting.

Based on this, there is a reason to believe tlaptbject
implementation in the future will be targeted ahnattthis
will lead to the achievement of the project outceme

UNDP Regional
Technical Advisor

N/A

The project has taken all necessary stepstablish the
project infrastructure. And some initial steps tosga
achieving the key outcomes. However, once the atdic
framework is revised and agreed upon the team dhoul
take more robust steps towards achieving the owsoth
should take a good stock of current legal and polic
framework for regional development and planning,
identify the critical policy and institutional blghecks
and come up with a clear strategy for policy chaaugg:
capacity development. This should provide for the
foundation for the next year PIR, which is goindpto
critical for the project.

However important, the project should not get gverl
focused on staff training and other similar actiohs
activity level, but rather pursue impact orienteigh level
policy and institutional change, (this approachuth@lso
be adequately captured in the indicator framework).

Action Plan to Address Marginally Unsatisfactory, Lhsatisfactory or Highly Unsatisfactory Rating

N/A
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IV. Risks

1. Please annex to this report a print out of hreesponding Atlas Risk Tab (please use landsaapeat
and only print the frame).

See Project Quarterly Progress Report generatatAttas attached to this report.

Page of 30 15
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1. For any risks identified as “critical’ please cdpwe following information from Atlas:

Risk Type

Date
Identified

Risk Description

Risk Management Response

N/A

Page of 30
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V. Adjustments to Project Strategy

Change Made to:

Yes/No

Reason for Change

Project Objective

No

Project Outcomes

No

Project Outputs/ Activities /
Inputs

Yes

While there has been no change in the outpu
the project has taken a slightly different
approach in connection with the development
the training package, which is to be used in th
project.

The project found that the best way to ensure
accreditation of the project training was to hay
it under the auspices of a National University
recognized training institution. Because of this
the project will have an international entity
(separately contracted) to work together with
national institution (in the process of being

identified) on the development of the training

package. The taken project approach is expe¢

to provide a stronger national ownership and
facilitate the future trainings, as well as tragin
of stakeholder outside the project sphere of

of

57

ted

operations.

Adjustments to Project Time Frame

Change Reason for Change

lost.

Although the project start was 28 June, 2006, ashgeproject document, the practig
Delay in project start of the project did not occur until 13 Novemk&06 when the Project manag
start up was hired. The reason for the prolonged projectaganidentification process was tli
the original identified Project Manager (identifiedAugust) declined the position and
new call for the position had to be undertaken. faudne belated start of the project, the
project spending for the first year has been adfitictAlso the timing of activitie
although generally following the project work-plénfive months behind compared
the project documented start date. The projecivezra of this issue and will during th
project implementation take this into account arakenall efforts to make up for tim
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VI. Financial Information

Please present all financial values in US$ millitm@ decimal places only (e.g. $3,502,000 shoeld b
written as $3.50m)

Name of
Partner or
Contributor
(including the
Private
Sector)

Nature of

Contributor 2

Amount
used in
Project
Preparation
(PDF A)

Amount
committed
in Project
Document?

Additional
amounts
committed
after Project
Document
finalization**

Estimated
Total
Disbursement
to
30 June 2007

Expected
Total

Disbursement

by end of
project

GEF
Contribution

GEF

0.0438

0.499

0

0.054

0.499

Cash
Cofinancing
— UNDP
Managed

UNDP
(TRAC)

UN Agency

(add rows as
necessary)

Cash
Cofinancing
— Partner
Managed

Ministry of
Regional
Development
and Public
Works

1.019

1.019

Others

0.01

0.01

In-Kind
Cofinancing

(add rows as
necessary)

Total
Cofinancing

1.029

1.029

Total for
Project

0.0438

1.528

0.054

1.528

12 Specify if: UN Agency, other Multilateral, BilawrDonor, Regional Development Bank (RDB), National

Government, Local Government, NGO, Private Se€@¢ner.

13 Committed amounts are those shown in the apprBrejgct Document. These may be zero in the casevef

leveraged project partners.
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Comments

Please explain any significant changes in projeeincing since Project Document signature, or

differences between the anticipated and actuas kHtdisbursement:

There are no changes in project financing sincgeBr®ocument signature.

Page of 30
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VII. Additional Financial Instruments used in the Project

N/A — There are no additional financial instrumemsgd under the project.
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VIIl. Lessons

i) Exchange of Good Practices with International ExperNetworks in the Crosscutting Area of
Global Environment and Regional Development

During the project formulation phase communicatiwas initiated with the Greening Regional
Development Progrartisand the project management re-established theactsntvith the GRDF
project in late 2006. This contact and resultingpation represents a good example on how
communication and exchange of experience with matéonal expert networks (in the cross cuttjng
area of global environment and regional developjneah “boost” the implementation of similar
projects with less experience, like the “Rio Corti@rs” project.

So far the GRDP has supported the Rio Conventiomjegd in: the search of high quality international
training organizations (for the training progranvelepment); producing of initial set of good praet
materials and the initial organization of a studsit\for key officials from the two target minisés in
Bulgaria. Through the cooperation with the GRDPIgBtia will benefit from the developed tool-Kit
which is aimed at helping public sector bodiesailongside economic and social objectives, give [full
weight to environmental issues in their developnpenogrammes.

In addition, through the project (Rio Conventiomggraction with the GRDP, Bulgaria is now being
considered for becoming part of the second pha®edERDP project (currently under developmept),
something which would not have happened had iteen for the early efforts of establishing sqlid
working relations with the GRDP project

i) Stakeholder engagement at national and sub-nationévels to cover the entire governance
system for global environmental mainstreaming

From the very onset of the preparatory stage, thjeq developers ensured broad scale involvement
of key stakeholders, particularly from central aegional governmental structures. This close
collaboration helped the project identify where pineject could be most suitably placed, with respec
to the targeted interventions of the project. Asistry of Regional Development and Public Works
exercises a central part in the policy making, enpntation and steering of regional development
the Bulgarian Government deemed that the Minisiag & very suitable partner for the project. A
main reason for this view was that the Ministrydsponsible for the national, regional and local
planning which translates the national strategits mational regional and local development plaas
the same time the Government also felt that a til@aand cooperation should be established wiéh|th
Ministry of Environment and Water, as it has thenitaring and regulatory responsibilities for the
environment.

The early, and detailed, negotiations with proggakeholders assisted the project in finding tpbtri
partners. By subsequently involving these partimetise project development process an “ownership”,
by the responsible institutions was created, wioeley time, resulted in a greater Governmental, and
stakeholder “buy-in” at the time of project start.

i) “SMART” indicators a critical component in project formulation

One of the key problems that the management dRibe&onventions project has been faced with in
its initial year of operation is its very looselgfthed project indicators. Because the indicatcesaw
very subjective, difficult to measure etc. the pobjare now in the process of reformulating them.

One can rightly consider that a newly started mtogbould not have to revise its indicator sef thi
early into the project, particularly when the pajparameters and “reality” have only changedglittl

4 The Greening Regional Development Programmes (GRD&h EU-wide network co-funded by the Interreg
I1IC programme. The GRDP project brings togethealpregional and national authorities, environrakent
authorities, development agencies and researdtutestfrom 8 EU Member States.
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since the GEF Project Brief approval. Regardldsskey point to take note of is that the project
documentation is not a document set in stone, Huld be adjusted (within limits and as part of th
projects adaptive management) to current projécasons. Therefore it is important for the project
management to review its project documentatiomsuee that it provides it with the needed guidance.
Also it is important that the monitoring and rejagttools for the project (i.e. logical-frameworikch
project indicators) are targeted and can be usateasure project outcomes and objective in a
meaningfull manner.

19%

IX. Project Contribution to GEF Strategic Targets in Focal Area — Capacity Building

The Project is still in its initial phase and cunttg undergoing the process of identifying the oaél
and international entities which are to develop ghgect training programme that will subsequently
be rolled out in the framework of the project. Tgreject will introduce number of policy change at
the regional and municipal level by specificallygeting the development planning frameworks,
including spatial planning. Due to this early stégs impossible to attribute any contributionttee
GEF strategic targets. At the same time, the GEffe®ariat, in cooperation with the Implementing
Agencies (UNDP and UNEP), is currently developing edicator framework for capacity
development. The framework will serve as a benchnfiar project monitoring and will enable to
detect project progress towards the GEF’s globgdcidy development targets.
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Annex 1: List of Abbreviations

APR / PIR
AWP
BE

CO
CPD
DDS
EU
ExAs
GE
GRDP
IE

ISPA
M&E
MDPs
MEER
MOEW
MOF
MRDPW
NGO
NPD
NOPRD
NSFRD
NSI
OPs

PA

PAB
PDF-B
PM
PMU
PSC
PTA
RCP
RCU
RDA
RDPs
SBAA
SEAs
SLM
SMEs
TDA
ToR
ToT

TP
UNCBD
UNCCD
UNDP
UNEP
UNFCCC

Annual Project Review / Project Implenagian Review
Annual Work Plan

Bulgarian Entity

Country Office

Country Programme Document

District Development Strategies

European Union

Executing Agencies

Global Environment

Greening Regional Development Programmes
International Entity

Instrument for Structural Policies for Pre-Assion
Monitoring and Evaluation

Municipal Development Plans

Ministry of Energy and Energy Resources
Ministry of Environment and Water

Ministry of Forestry

Ministry for Regional Development and Pulorks
Non-Government Organization

National Project Director

National Operational Program for Regional &epment
National Strategy for Regional Development
National Statistical Institute

Operational Programs

Project Administrator

Project Advisory Board

Project Development Facility Block B

Project Manager

Project Management Unit

Project Steering Committee

Principal Technical Advisor of UNDP/GEF

Rio Conventions Project

Regional Coordination Unit

Regional Development Act

Regional Development Plans

Standard Basic Assistance Agreement

Strategic Environmental Assessments
Sustainable Land Management

Small and Medium Enterprises

Territorial Development Act

Terms of Reference

Training of Trainers

Training Program

United Nations Convention on Biological Digéy
United Nations Convention to Combat Desexdifion
United Nations Development Programme

United Nations Environment Programme

United Nations Framework Convention on Cten@éhange
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Annex 2: Draft version of Proposed new indicatorsdr the RIO Conventions Logical Framework Matrix

Project Goal
To embed global environmental concerns into the piesses of regional and local development, and séplanning in Bulgaria.

Objective/ Outcomes Indicator Baseline Target Sources of Assumptions and
verification Risks
Project Objective: National Operational Programme for Regional N/A NOPRD mid- | Mid-term GOB remains
To build capacities for Development (NOPRD) maintains “zero term evaluation of the committed to
mainstreaming global environment negative impact on the environment” or an evaluatior® NOPRD integrating global
into the formulation and improvement compared to the baseline is verifies “zero environmental
implementation of regional and obtained. negative considerations into
local development, as well as (Mid term target: N/A) impact on the regional
spatial planning policies. environment” development and
is maintained. spatial planning
processes.
Project report MRDPW remains
the key responsible
Percentage of projects under the NOPRD 0 100% of Review of M inistry for
) ) : : implementing the
funded after 2008 fulfill national environmental project under | approved NOPRD RDA and TDA
requirements and contains, as well as report on, the NOPRD | projects. MRDPW and
relevant Global Environment (GE) indicators funded after MOEW continue to
(Mid term target: 40% of project under the NOPRD 2007 fulfill Ministry of cooperate closely to
funded after 2007 fulfill national environmental national Regional .
. : L . ensure appropriate
requirements and contains relevant GE indicatofs) environmental Deve_lopment and integration of
requirements Public Works environmental issue
and contains | (MRDPW) annual | . :
relevant GE | reporting in regional
indicators develppment
planning

> NOTE the mid-term evaluation is National OperagicRrogramme for Regional Development which is etgukin 2010 and not the Project mid-term evaluatibich is

planned for the end of 2008.
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Objective/ Outcomes Indicator Baseline Target Sources of Assumptions and
verification Risks
OuTcoMmE 1: At least 130 staff, are applying their 0 130 Project reports. MRDPW and
The methodologies, skills, training(developed by the project) in their MOEW are willing
knowledge, and information review of plans, projects and programmes. Report from to putin place
management system for (Mid-term target: Training programme fully training institution | institutional
mainstreaming global developed and 20 people trained) incentives to
environmental considerations intd Results from encourage staff to
the formulation, implementation annual survey. acquire and apply
and evaluation of regional skills related to
development and spatial planning mainstreaming of
policies are in place GE in regional
GE indicators identified and used in the GE indicators Identified GE | Project reports. development
evaluation of MRDPW implementation of have not been indicators is planning
NOPRD planning and projects identified use to verify | Ministry of Adequate access to
(Mid-term target: Information on GE indicators “zero negative | Regional necessary data can
accessible, reporting process and reporting format impact on the | Development and | be effectively
pilot tested.) environment” | Public Works facilitated
of NOPRD annual reporting | Cooperation and
planning and links can be
projects established with
That the established web-site for “GE web-site for “GE | web-site for | Project reports. other countries in
integration into local and regional planning”is | integration into | “GE the region and
viewed and used as an useful information source local and integration Results from beyond to tap into
in work related matters by municipal and regional into local and | annual survey. existing experience
regional planners, interested stakeholders and | planning” not regional and knowledge.
Government staff (MRDPW etc.) established planning” used
(Mid-term target: The established website is fully as an
operational and its existence is recognized by information
municipal and regional planners, interested source
stakeholders and Government staff (MRDPW etg.))
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Objective/ Outcomes Indicator Baseline Target Sources of Assumptions and
verification Risks
OUTCOME 2: Staff participation in (xx hours) of trainings, 0 6250 hours Project reports. MRDPW views
Institutional changes that support| seminars and workshops related to “green” PMU and its
mainstreaming of global development planning and implementation Ministry of functioning as an
environmental into regional through Ministry support (as well as from other Regional integral part of its
development and spatial planning funding sources). Development and | operations.
are in place. (Mid term target: Staff participation in (1000 her Public Works
of trainings, seminars and workshops related to annual reporting MRDPW staff can
“green” development planning and implementation) be vocal proponents
of mainstreaming
GE in their
At least 100 staff TOR’s within the relevant 0 At least staff | Project reports. interaction with
departments and structures of Ministry of TOR’s have other Managing
Regional Development and Public Works have been revised | Ministry of Authorities (through
been revised, so as to outline the specific task Regional participation in
required, by the individual positions, to ensure Development and | Working Groups).
overall integration of GE into the Ministry’s Public Works
activities. annual reporting
(Mid term target: 25 of the staff's TOR’s have been
revised.)
Number of meetings held by the “Coordinating 0 At least 6 Project reports.
Committee for Environment Sustainability”
aimed at inter-ministerial cooperation piloted Minutes of CCES
within Ministry of Regional Development and meeting
Public Works
(Mid term target: At least 3 meetings held by the
“Coordinating Committee for Environment
Sustainability”)
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Objective/ Outcomes Indicator Baseline Target Sources of Assumptions and
verification Risks
OuTCOME 3: That new GE sensitive guidelines, for region&l | Current Adopted Guidelines Capacity
Regional development plans and| and municipality planning are adopted by the guidelines is not | guidelines development
municipal-level spatial Ministry of Regional Development and Public GE sensitive introduced to | Project reports. measures for
development plans are revised to] Works are introduced to the municipal by the Municipalities mainstreaming GE
integrate global environmental 28 regional administrations. Ministry of include appropriate
objectives in a pilot region through (Mid-term target: Review of regional and municipal Regional staff from the SE
application of capacities developedplanning documentation underway.) Development and | region.
in Outcomes 1 and 2. Public Works
annual reporting
Number of public hearings that is held for each 0 At least 2 per | Project reports.

of the development plan reviewed and an equal
number of seminars on civil participation in plan
development and plan monitoring held

(Mid term target: Materials for seminars on civil
participation in plan development and plan
monitoring developed)

plan

'8 National planning follows the cycle. National $&gy -> Regional Strategy -> municipality plannaxrording to the regional strategy -> regional piag combining the

municipality planning wishes -> national plannimdidwing the planning wishes outlined in the regibplans.
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Annex 1: Project Quarterly Progress Report

Projsct uarterlywy Pro s88 FReport

UM Development Programms Page 1 of &
Report ID: UTHNPMOTEER Fun Tims: O02-08-200 o0:08:14
Buginese Tnit: BIR10
Award Id: 00044 1&7
Desgcription: PIFE 33233 Bulgaria MEP Cross Cutting - Integrating &lolk
Implementing Partmer: 00451 Ministry of Regicnal Dewvelopment and Reconstructicon
Award Start Date: 017062006 Award End Date: 01/0&,/2010
Report Period From: 28,/0&58,/200&8Report Pericd to: 2T7/06/2010 Total Award Amocunt: 499 000 .00
Secticn 1. Project Implementaticn
A. TPDATED PROJECT EBRISEKS
Typ= Date Dezcription Date Manager Resp Critical Status
EMNVIROHMENTAL Mo Record
OFERATIONATL, o7/ 08,2007 MEDPW dosa not remain the =y o7 08,2007 Thisz risk iz not sminent at joj
respongilkbls Ministry for thes current momsent .
imolementing the RDA and TDE -
1w Managem=snt regponse that shall
k= taken in case the risk
materializes: Project will
cooperate with the new
aunthoritises if they are
aszgigned responsgilkilitieas for
the implementation of RDOA and
TDA implementation
COPERATICNAT, o7 08,2007 MEDFW and MJEW do not continue o7 08 /2007 This risk is= not sminent at jog
to coopesrate clossly to ensure the current moment .
appropriate dntegration of
ermrvircomental issuss=s in Managem=snt regponse that shall
regional dewvelopmesnt planning k= talken in casese the risk
- low materializes: PMU shall
facilitate comtacts amorg
repressntatives from the two
miniatriea (through =SC
mestings) . Also
repressntatives from both
miniatriea are included in thes
future trainings
OPERATIONAT, DT 08,2007 Inadsquatse acococsss to neEcesSSary o708 /2007 Thi=z risk i= not sminent at hog
data can be sffectiwvely thes current moment .

facilitated -low risk
Managem=snt regponse that shall
k= taken in case the risk
materiali=zes: Developmsant and
endorsement of an appropriate
protocol for data collection,
procegaing and deliverys
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UM Development Programms
Report ID: UNFMOTRER

COEFERATICNAL ag/z007
CREANIZATIONAL a7/08/2007
CREANIZATIONAL a7/ /0872007

Project unarterly Pro spa PFeport

MEDEW dose not wview the PHUT a7/o8/2007
and its functioning as an
integral part of its

operationas -low risk

MEDEW and MOEW are not willing a7 085200
to put in place instituticnal

incentives to sncourags staff

to acgquire and apply =skills

related to mainstreaming of SE

in regiocnal dewvelopment

planning -low to modsst risk

MRDEW staff can not be wocal a7/ /0872007
proponenta of mainstreaming GE

in their interaction with

other Managing Authorities

ithrough participaticon in

Working Grocups) . - low risk

Page 2 of &

Fun Tims: O08-08-2007 00:08:14

Thiz risk isg not sminent at o)
the current moment .

Managemsnt resgsponse that shall
k= talken in case the risk
materializes: UNDP and the PMU
will =treaz ths nsed for ths
coperatiocnal linkages betwesen
the PMU and MRDPFW with the aim
of reaching an understanding.
The project will se=sk
appropriate office premisss
and will makse the necessary
adjustments in ths project
gtrategy

This risk i= not sminent at o)
the current moment .

Managemsent response that shall
k= talken in case the risk
materializes: UHNDP and the PMU
hawve to negotiate and stress
the reason for staying
committed to the project
agenda.

The Training Program packages
iz tailored to the neesds of
the =nd beneficiariss and i=
practically oriented with
reapaect to the day-to-day
responsibilities of MREDEW and
MoEW semployess.

The academic cour=e i=
accredited and MREDEW starts
graduatsz placement program

Thiz risk iz not sminent at o)
the current moment .

Managemsnt response that shall
k= talken in case the risk
materializes: PMU s=seks dirsct
contacts with other MAs
through bi-lateral meetings,
attending workashops and
conferences. Project web site
ia actively us=d for
dissemination of good
practices and results
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TH Development Programme
Report ID: UNEPMOTRER

POLITICAL oTSo08/2007
RESULATORY

STRATEZIC o7 o8 /2007
STRATEZIC o7 o8 /2007
E_OTHER

B. TUPDATED PROJECT ISSUES
Typ= Date

0z PROBLEM a7/ 082007

Project Cuarterlwv Progress Reportc

30R will not remain committed aT7/08,/2007
to dintegrating glolkal

emviromnmental conaidsraticna

into regiconal dewvelopmsnt and

spatial planning proceases

L X=r

Mo Record

Cooperation and links can not OT 082007
ke eatakblished with other
countriss in the region and
kbeyond to tap into exisating
experience and knowlesdge -
ri=l

1o

Capacity development measures OT 082007
for mainstreaming SE doss not
include appropriate staff from

the SE region. - low rislk

Mo Record

Description Date

Project indicatora for o7/ /08,2007
monitoring projesct progress

are impreciss and difficult to

monitor .

Page 2 of &5

Fun Tims: O02-08-2007

This risk iz not sminent at H
the current moment .

Managemsnt regponse that shall
= taken in case the risk
Engags in
negotiations with S0B to
ensure that they honor their
agresmenta, particular at the
projsct lewvel .

materializes:

This ri=sk is not sminent at o
the current moment .

Managemsnt responsese that shall
= taken in case the risk
materializes:
cooperation with Greending
Regional Ddewvelopment
Programme Projsct. Search for
and sstablish contact with
other relewvant regional and
intermational professicnal
associations

Continue

This ri=sk is not sminent at o
the current moment .

Managemsnt responsese that shall
k= taksn in caas thes risk
materializes: Appropriats
partner instituticons and
experta are sought beyond the
SEEE region

Manager Rsap Eoclwed Etatus
The current indicator set oy
{which wasa approved by GEF)
are highly subjectiwve and
difficult to monitor and
werify and are not asen as
Ie=ing SHMART indicators. In
responas to this the Project
ia currently (July 2007}
worlking togethsesr with UNDP/SEF
Bratizlava on improving the
project indicators. Following
the rewigion of the indicator
2=t they will be rewviewed and
approved by the Projects
steering committes in
Esptembeasr Z007. The approwved
indicatoras will following thisa
E=comse the tool for owverall
projesct monitoring and
evaluation for the remainder
of the project.
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